五、奖项类别及评选标准
	1、社区服务项目
    一个正在实施或者在2009-2010期间开展的让社区医疗保健服务有明显改善的项目。这个项目是否还在继续？医院是否是只提供一些资源还是让它参与到社区服务当中去？医院是否给予管理时间和管理技术？是否是创新？需特别关注的是项目对于它所服务的社区意义有多大。

	2、顾客服务项目
    顾客服务项目是指在2009-2010期间开展的得到服务对象好评并得到他们的赞扬，或者积极使医院成为优质服务供应商的项目。评委们青睐那些减少了成本或者在项目实施过程中没有要求资金开支的项目。需特别关注的是它是否有创新性（相关的是医院的位置以及医院的整体服务水平，在它的运行环境中，它是否是一个有意义的服务改进）。

	3、人力资源开发项目
医院在2009-2010期间开展的一系列的项目或者活动，旨在发展一大批以知识为基础的工作人员。它是否是一个持续性的活动，是否达到预期目标？这个项目或者计划是如何创新的？它是否让员工的技能得到持续性改进？对于员工有多大意义？在他们的工作中是否有用？需特别关注的是这个项目覆盖了多大比例的员工，它是如何激励员工提供更好的服务的以及这种培训是如何提高服务质量的。

	

	4、内部顾客服务项目
这个奖是授予在2009-2010期间开展如何更好的服务其它合作部门或者员工的项目方面有突出成就的医院部门和单位。项目是如何很好的将内部部门或者员工看作“顾客”的？需特别关注的是这个项目的创新性怎么样，它是如何强化“内部顾客”理念的，在没有额外支出的情况下，它是如何提高对服务对象的服务质量的。

	5、市场营销或公关项目
指那些在2007-2008期间给服务对象或者公众留下深刻印象、使医院赢得公众认可并在这个领域内成为领头羊、或者让业务有所发展的项目。这里的重点是项目所带来的新业务以及给医院或者部门带来的收入的增加。在这个意义上说，一个部门或者中心（不一定是医院）组织策划了某个活动并能够展示它的成果就有资格参赛。这里需特别关注的是它如何运用营销工具来提高收入和减少支出的。

	6、病人安全/医疗服务质量项目
　　这个奖是授予在2009-2010期间在提高医疗服务质量上有突出成就的医院，项目报告、审议、管理以及预防医疗差错都包括在这个奖项中。需特别关注的是项目在多大程度上提高了病人的安全感，是否有标准衡量它，换句话说，评委们将特别关注改善的程度。

	7、部门服务流程改善项目
   这个奖授予在2009-2010期间在医院管理专业（技术）领域成功完成的项目，如护理学、放射学或者一些临床专业如眼科、肾脏科等。项目应该展示在减少医疗差错、缩短等待时间、预防医疗服务缺陷或者加快去报告时间等方面的成果。


注意：亚洲医院管理奖不承认某个医院在某个奖项里是“最好的”，但是，评审团和顾问团会选出得到大家公认并且能够作为基准的最突出的项目。因此，有可能在同一个奖项类别里面不止一名获胜者；相反，也有可能一个都没有。
	Category Name and Criteria


	1. Community Service Project
An undertaking implemented or significantly improved in 2009/2010 that made a difference in the improvement of healthcare in the community. Is the project or program sustainable? Does the hospital merely provides resources or makes it an integral part of its community involvement. Does the hospital give of its management time and expertise? Is it innovative? More weight is given to how meaningful is it to the community it serves.


	2. Customer Service Project
A customer service project implemented in 2009/2010 that responded well to the needs of its clientele, drew praise from them, and positively projected the hospital as a quality service provider. The judges favor entries that also reduced costs, and did not require major capital expenditure. More weight is given to projects that are innovative (in relation to where the hospital is located). Is it a meaningful improvement of its service considering the environment in which it operates?


	3. Human Resource Development Project 
A series of activities or a project undertaken by the hospital in 2009/2010 that was aimed at developing a large percentage of its people as knowledge-based workers. Is it a sustainable activity and did it achieve its goals? How innovative was the project and program. Did it have a lasting improvement in the skills of its employees? How meaningful was the program to the employees? How useful is it in their work? Special weight is given to the percent of employees covered, how well it motivates employees to provide better service and how the training improves service. 


	4. Internal Customer Service Project 
These are awards for any hospital department or unit that implemented in 2009/2010 any outstanding projects on how better to serve their co-departments or employees better. How well did the project look upon the other department(s) as a “customer”? Special weight is given to how innovative the project is, how well it reinforces the concept of “internal customer”, at no additional expense and how it improves service to its clientele. 


	5. Marketing, PR or Promotional Project 
A project implemented in 2009/2010 that made an impact on clients and the public, and/or that resulted in the hospital’s gaining recognition as an innovator or leader in the field, or that resulted in business generation. The emphasis here is on business that can be more or less attributable the project and what this is as a percent of the department or hospital’s revenue. In this sense, a department or center (and not necessarily a hospital wide program) that launched a successful campaign and can show results is eligible. More weight is given to how it used marketing tools to improve its revenue at least cost.


	6. Patient Safety / Quality Medical Care Project 
This award is for the hospital that introduced in 2009/2010 an outstanding project for the monitoring and improvement in the delivery of quality medical care. Projects for the reporting, deliberation, management, and prevention of Sentinel Events are included as part of this category. More weight is given to how much project or program improved patient safety and are there measurements to back this up. In other words the judges will particularly look at the percent improvement.


	7. Departmental Service Improvement Project 
A project successfully completed in 2009/2010 in any of the specialized (technical) areas of hospital management, such as Nursing, Laboratory, Radiology or in specialty clinics such as eye center, kidney center, etc. The project should show measurable results of having improved the service in such areas as reduction in medication errors, reduced waiting times, prevention of service defects, or faster results with little or no capital outlay. 



	

	NOTE:
The Awards do not recognize any particular hospital as the "best" in a particular category. The Board of Judges and Advisers state, however, that the project they have selected for a specific Award is an outstanding one that deserves recognition and that may serve as a benchmark for other hospitals. It follows that there may be more than one winner in a category, and conversely there may be none.


